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IBCM Network - Operating Budget (Sept to Aug) Budget Actual

2021/2022 2020/2021

OPERATING EXPENSES

Salaries

International Director (move from 2-3 days) 31,360               15,999               

Administrator (5 days) 32,400               23,810               

Total Salaries 63,760£            39,809£            

Admin Costs

Office Costs 4,000                 4,000                 

Treasurer 3,000                 

Bank Charges & Exchange Costs 1,700                 1,352                 

Printing & Postage 500                    8                        

Total Administration Costs 9,200£               5,360£               

IT & Software

IT Development 7,000                 

Website and Software Subscriptions 2,700                 2,339                 

IT & Software 9,700£               2,339£               

Travel, Conferences, Projects

Project Support 8,499                 

Travel & Conferences 10,000               -                     

Travel 10,000£            8,499£               

Total Operating Expenses 92,660£            56,007£            

LESS OPERATING INCOME

Donations and Grants to IBCM Network 54,546               

Donations to Projects 3,210                 

Regional Conference Administration Support 3,000                 -                     

Webinar Donations 2,000                 2,587                 

Other Income 14                      

Total Operating Income 5,000£               60,357£            

OPERATIONAL FUNDING REQUIRED 87,660£            4,350-£               


